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PAST PRESENT

Original Intent

FUTURE

Current Reality Desired Direction

1993 2020

ACTIONS (2020) RESULTS (2020-2021)

WHO

WHAT

1. Membership

1. Summarize Findings
What do our members think about

these key questions?

* Member survey

* Membership trends
* Member interviews

Records

What do records (i.e., past proceedings,
business meeting notes) convey about
these questions over time?

* Document review

. Committees

How have our committees evolved and
what do they think about they fit in to
these key questions?

* Committee report

Who does OFWIM
serve?

WHY

Why is OFWIM
important?

What does OFWIM
provide?

HOW

How does OFWIM
reach its desired
constituents?

* Answer each question in the wheel
for the Past, Present, and Future
hased on action item findings

2. ldentify FUTURE Goal Ideas

* How will OFWIM answer the key
questions into the future?

* Record actionable item ideas for
redirecting OFWIM into the future

3. Action (2021)

* Clarify and develop actionable items —
for example: modifying Vision &
Mission, adjusting committees and
committee goals, retargeting
outreach, developing a membership
offering, new infographics, etc.

* Implement actionable items
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1993:
1994
1995

Establish Bylaws
NonProfit Status




DID YOU KNOW?

REGIONAL STRATEGY

r Regions:

r

0 West

0 Midwest

d Southeast
d Northeast

Recruit participation, organize regional
meetings or trainings
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DID YOU KNOW?

COMMITTEES

" Original Committees:

d

Outreach z Liaison with other organizations,
sponsor interagency meetings on data
availability and sharing

Technical Trends z Review technical trends
and report to OFWIM

Membership z Recruit new members

Communications z Newsletter, organize
annual meeting, mailing list

Data Standards z Develop and maintain data
standards handbook




Early Committees

Continuing Education (1995)

Outreach

Current Committees

> Training & Education

Membership

Communications

} Communications, Membership & Outreach

r Program subcommittee (1995)

Technical Trends

> Conference Planning
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Data Standards

(dissolved 2019)

Elections, Nominations & Awards
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CMO Committee Today

r Newsletter
r Website and social media

r Groupsite

" Membership

" Travel grant/advertise meeting

r Historical documents

" Innovate new ways to accomplish
tasks

Top Challenges:New members,

newsletter content, maintaining online
presence with new technology




