Meeting Minutes

OFWIM 2007 Annual Business Meeting

Shepherdstown, WV

September 19, 2007

I. Call to Order

a. Meeting was called to order by Viv Hutchison, OFWIM President

II. Determination of Quorum

a. There are 97 members in the database.
b. There are 40 attendees at the business meeting: quorum is met.
III. Old Business

a. President’s message, Viv Hutchison

i. Viv welcomed everyone to the meeting.

ii. Viv was glad that everyone was able to be at the OFWIM conference and also the business meeting.
b. Officer reports

i. 2007 President’s report, Viv Hutchison (Attachment A)
ii. 2007 Secretary’s report, Robin Carlson (Attachment B)
iii. 2006 Business Meeting Minutes, Robin Carlson (Attachment C, available on www.ofwim.org)
1. Motion:  Bruce Schmidt moved to accept last year’s minutes; motion seconded by Shelaine Curd-Hetrick; motion carried.
iv. Treasurer’s report, Aliya Ercelawn (Attachment D)
1. Treasurer’s quiz:
a. How many bank accounts does OFWIM have? (2)
b. As of Oct 31, 2006, what was our annual balance? ($32,923.12)
c. What was the total amount of money made from organizational memberships this year? ($1,600)
d. What was current balance as of September 12, 2007? ($34,958.45)
2. Motion: Mark Brunner moved to accept 2007 Treasurer’s report; motion seconded by Bruce; motion carried.
c. Committee Reports

i. Outreach Committee, Janet Hess-Herbert (Attachment E)
ii. Awards and Nominations Committee, Viv Hutchison (Attachment F)
iii. Communications Committee, Shelaine Curd-Hetrick (Attachment G)
iv. Meeting Planning Committee, Sabra Schwartz (Attachment H)
v. Continuing Education Committee (Attachment I)
1. This committee was inactive this year.
2. Suggestions for the coming year:

a. Communicate with the membership throughout the year to identify conferences and training that would benefit members.
vi. Data Standards/Technology Trends

1. This committee was inactive this year.
2. Scott Anderson would like to restart this committee. His ideas for the coming year include:
a. Write articles for the newsletter on technology trends.
b. Look for new committee members.
IV. Elections

a. Slate of Candidates

i. President Elect: Robin Carlson, Shelaine Curd-Hetrick
ii. Member-At-Large: Rick Lorenzen, Jennifer Pollock
V. New Business

a. Election Results

i. President Elect: Robin Carlson

ii. Member-At-Large: Rick Lorenzen

iii. A new secretary is needed to finish Robin Carlson’s term.
1. Lisa Zolly volunteered for the position of OFWIM Secretary.

2. Motion: Mark Brunner moved that Lisa Zolly finish Robin Carlson’s term as OFWIM Secretary for the 2007/2008 year; motion seconded by Scott Anderson; motion carried.
VI. New President’s Message, Sabra Schwartz
a. Sabra welcomed everyone to meeting, and thanked them for their attendance, especially at such a busy time of year for conferences.
b. Sabra reminded everyone that OFWIM is a volunteer organization that requires contributions from its members.
c. Sabra noted that the Outreach Committee worked harder than ever this year, with disappointing results.  She asked the membership the following:

i. Please share outreach successes with us, especially lessons learned.

ii. Send ideas for better outreach to committee members.

d. Sabra announced that there would be a discussion after the last session of the conference on Thursday about where we go from here:

i. What do we want from OFWIM?

ii. How do we move forward?

iii. How do we get more people involved?

VII. Awards

a. Competitive awards were presented to the following:
i. Best GIS Web-based Technical Application

ii. Best Non-GIS Web-based Technical Application

iii. Best Poster Award (2007 Conference)

iv. Best Presentation Award (2007 Conference), presented the next day

b. Service Awards were presented to the following:
i. Viv Hutchison for her service as OFWIM President Elect in 2005/2006 and OFWIM President in 2006/2007.

ii. Janet Hess-Herbert for her service as OFWIM Member-At-Large in 2006/2007.

VIII. Comments and Discussion
a. Suggestions for keeping people involved in OFWIM:
i. Bruce Schmidt: Use of OFWIM listserve has greatly decreased.  It was much more active a few years ago.  It is an important avenue of communication and idea-sharing.  We need to let people know that we have a listserve.  Also, are we interested in setting up a portal?

ii. Don Schrupp:  OFWIM used to have a content management system.  This function could be served by a portal.
iii. Kirk Keller:  We could make use of blogging software for committee communication.  This would help provide ideas for where the organization wants to go as a whole.  Historically there has been a separation between outreach people who are involved in web development and biologists who are involved in technical applications.  Does OFWIM want to include more of the outreach people in their meetings to help bridge the gap?
iv. Sabra Schwartz:  Her agency requires a report stating how travel benefited her project and agency as a whole.  We should all think about why we come to OFWIM conferences and what benefit we get from the meeting.  For her, the ability to not have to reinvent the wheel is very important.  For example, she invited Natureserve to come to the meeting to demonstrate an opportunity to build on the work of others

v. Janet Hess-Herbert:  Would like to work on getting blogging/content management software.  This would help with the goal of having committee chairs meet quarterly.
vi. Shelaine Curd-Hetrick:  Portal should include committee reports.  She would also love to use a portal for developing newsletter content.
vii. Scott Anderson:  A number of sites offer free MS SharePoint for content management.
viii. Viv Hutchison:  Janet Hess-Herbert has suggested using WebEx conferences throughout the year to provide educational opportunities for the membership.
ix. Don Schrupp:  Important to re-energize at the regional level throughout the year.
x. Janet Hess-Herbert:  OFWIM should get more involved with AFWA.  The Wildlife Society is putting together mammal experts for selecting species for database inclusion.  They are looking for a database person with a biology background. 
xi. Sabra Schwartz:  Committees are an opportunity for people who don’t want to do public presentations to participate in OFWIM. They offer a one-on-one interaction opportunity for people who are more introverted.
b. Other items:

i. Sabra Schwartz:  A list of attendees’ contact information will be emailed to everyone after the meeting.
ii. Sabra Schwartz:  Dates for the next OFWIM conference are in the conference packet.
iii. Sabra Schwartz:  Please submit ideas for 2009 conference location to Executive Committee members.
IX. Adjourn

a. Motion: Bruce Schmidt moved that the 2007 Annual Business Meeting Adjourn; motion seconded by Scott Anderson; motion carried; meeting was adjourned.
-- Minutes prepared by Robin Carlson, OFWIM Secretary
Attachment A: President’s Report

2007 President’s Report 
Viv Hutchison

Accomplishments: 

· 2007 Conference Planning

· OFWIM website migration 

· Presentation at AFWA

· Presentation at NatureServe

· Outreach Efforts and Increased Membership

2007 has been a year of internal planning and advancement, as well as outreach. This year, the Executive Committee successfully planned the 2007 conference at the National Conservation Training Center (NCTC) in Shepardstown, WV. We worked together to make this the best conference it could be, and utilized the fact that we were at a Training Center to offer OFWIM members workshops on topics pertinent to their professional lives. Sabra Schwartz did an excellent job in leading this effort. 

The OFWIM website was another main issue this year, as we needed to migrate the website from its former home at the Conservation Management Institute (CMI) at Virginia Tech to the Pacific States Marine Fisheries Commission (PSMFC). This was a large task that took coordination and communication. We now have a website technical person in place at PSMFC, and Robin Carlson should be commended for all of her hard work to coordinate this effort. 

Last fall, Viv Hutchison attended the Association of Fish and Wildlife Agencies (AFWA) annual meeting in Portland, OR and gave a presentation about OFWIM and ways in which our two organizations could work together. This presentation was made to the Technology and Data Utilization Committee. OFWIM followed up by realigning and reviving our regional representatives to more closely resemble those of AFWA for the purpose of increasing communication and collaboration with AFWA. 

This fall, Viv Hutchison will be presenting at the NatureServe conference to demonstrate ways in which these two organizations could be more actively involved – NatureServe workshops at OFWIM annual meetings, and OFWIM representation at NatureServe Regional Natural Heritage Conferences. 

Finally, the Executive Committee worked to increase membership for OFWIM by sending out email solicitation to our colleagues about the organization and the benefits to becoming a member. Membership increased 19% in 2007 as a result of this effort, and we had 30 new members join OFWIM.  

There is much more to be done for OFWIM. I would like to encourage members to participate in committees, and make suggestions as to ways in which we as an organization can bring further benefit to being an OFWIM member. 

Attachment B: Secretary’s Report

OFWIM Annual Business Meeting 2007

Secretary’s Report

Secretary: Robin Carlson

1. Executive Committee Conference Calls

a. Took notes and prepared minutes for 12 calls between October 2006 and September 2007

2. Member Registry

a. Entered new members and updated information for continuing members as requested by Aliya Ercelawn, OFWIM Treasurer.

b. Managed transition of Registry from the Conservation Management Institute (CMI, Virginia Polytechnic University) to Pacific States Marine Fisheries Commission (PSMFC), as part of larger transfer of OFWIM website to PSMFC

3. Communications Committee

a. Participated as Vice-Chair of the Communications Committee.

b. Served as liaison between the Executive Committee and Communications Committee.

4. OFWIM Website

a. Managed the transition of the website from CMI to PSMFC. 

b. Directed the cleanup of the website and further content development, in coordination with the Communications Committee and Greg Wilke, OFWIM Website Manager.

Attachment D: Treasurer’s Report

	Treasurer's Report 

	OFWIM 2007

	
	
	

	Category
	Amount
	Comment

	Initial Balance as of Oct 31 2006
	$32,923.12
	$27,595.37 (Checking) + $5,327.75 (Money Market)

	INCOME

	Interest (Checking & Money Market)
	$304.89
	$170.8 (Checking) + $134.09 (Money Market)

	Conference (2006 & 2007)
	$8,164.98
	 

	Memberships 2007-Organizational
	$1,600.00
	16 memberships

	Memberships 2007-Individual
	$425.00
	17 memberships

	Memberships 2008-Individual
	$50.00
	2 memberships

	IRS Interest Reimbursement
	$80.02
	 

	Expenses

	Conference 2006 
	-$7,989.22
	 

	AFWA Membership 2007
	-$250.00
	 

	OFWIM Brochures
	-$350.34
	 

	 

	Current Balance Sept 12 2007 
	$34,958.45
	$29,496.61 (Checking) + $5,461.84 (Money Market)


Attachment E: Outreach Committee Report
OFWIM Outreach Committee Report – September 2007

Chair: Janet Hess-Hebert (jhessherbert@mt.gov)

Vice-Chair: Aliya Ercelawn (aercelawn@tnc.org) 

1. Integrated Regional Contacts with Outreach Committee
· Realigned regional boundaries to fit better with AFWA regional chapters
· 1st point of contact for OFWIM member in region 

· Eyes and ears for OFWIM ExComm at the regional level 

· Member of Outreach Committee to facilitate outreach efforts at the regional level 

West: Alaska, Arizona, California, Colorado, Hawaii, Idaho, Montana, Nevada, New Mexico, Oregon, Texas, Utah, Washington, Wyoming 

Janet Hess-Herbert, Montana Fish, Wildlife and Parks
406-444-7722

jhessherbert@mt.gov
Midwest: Illinois, Indiana, Iowa, Kansas, Michigan, Minnesota, Missouri, Nebraska, North Dakota, Ohio, South Dakota, and Wisconsin 

Rick Lorenzen, Minnesota Department of Natural Resources
651-259-5216
Rick.lorenzen@dnr.state.mn.us 

Southeast: Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana, Mississippi, Oklahoma, North Carolina, South Carolina, and Tennessee 

Susan Lanier, Tennessee Wildlife Resources Agency
615-781-6667
Susan.Lanier@state.tn.us 

Northeast:  Connecticut, Delaware, Maine, Maryland, Massachusetts, New Hampshire, New Jersey, New York, Pennsylvania, Rhode Island, Vermont, Virginia, West Virginia 

Lila Borge Wills, Conservation Management Institute
540- 231-8996
lborge@vt.edu 
2. Maintain individual membership renewals from 2006 members to 2007.  

a. Modify the renewal process to be included in the OFWIM Meeting Registration – ExComm approved July 2007

b. Create “Why should I be a member of OFWIM” - draft

3. Conduct a focused membership drive to increase Organizational Memberships.  

a. Targeting other organizations to become Organizational Members.  These include state fish and wildlife agencies, federal agencies, and NGOs. 

b. Letters and brochure were sent out to all state fish and wildlife agencies.

c. Regional Outreach members follow-upped/or will follow up w/ phone calls.

d. Next year: get list of NGOs, federal agencies, etc. to solicit addition membership

4. Encourage participation of membership and others to attend the annual meeting

a. Establish a travel grant program – 12 grants awarded 2007 totaling $4520

b. Regional reps personally contacted members/co-workers to encourage participation

5. Modified OFWIM website to reflect all of the above changes

Next Year’s Plans

· Continue to work on organization memberships

· Earlier advertisement of travel grants

· Newsletter input -Regional Rep corner – focus on each regional rep during the year

· Improve communications

· Use OFWIM ListServe to communicate

· Work with Data Standards and Technology Trends Committee to develop schedule of WebEx demos of products, applications, etc. that OFWIM members during the year
· Hold quarterly Committee Meetings 
· Consider making all regional reps Members-at-Large – bring to ExComm
Attachment F: Awards and Nominations Committee Report

2006-2007 Awards and Nominations Committee

Responsibilities and Accomplishments

The Awards and Nominations Committee is responsible for developing and implementing various awards and recognition programs for OFWIM, and for developing a slate of candidates for the annual elections. Included in this work is implementation of the student scholarship application, in which university students studying in wildlife biology fields can attend an OFWIM conference to gain experience in the professional world. This year, the scholarship application form was distributed to a wide variety of university professors and listservs, but there was no response from the student community. Next year, steps will be taken to develop a more accurate method for making contact with the students in universities across the country. 

The Awards and Nominations Committee also is responsible for awarding recognition to the Best Web-based and Best Non Web-based GIS applications. This opportunity was posted to the OFWIM website several months before the conference, and advertised through two emails to the member community. A very limited number of applications were received, for reasons unknown to the Committee. 

Additionally, during the annual conference awards are determined for the Best Paper Presentation and Best Poster. The Committee selects members to assist in the ‘grading’ of presentations and posters, and the results are tallied so the award can be presented at the conclusion of the conference. 

Service awards and plaques are the responsibility of this committee, as is the process of establishing nominees for officer positions and implementing the voting process for open positions in the following year. This year the Committee nominated two candidates for President-elect and two for Member-at-Large, as both positions were upcoming vacancies in 2007-2008. After the candidates accepted the nominations, webpages were developed for voting opportunities. 

This year’s participants on the Awards and Nominations committee included Viv Hutchison, Robin Carlson, Sabra Schwartz, and Becky Gwynn. 

Attachment G: Communications Committee Report

Communications Committee 2007:


Chair:  Shelaine Curd-Hetrick


Vice-Chair: Robin Carlson


Members: Lisa Zolly and Greg Wilke

The OFWIM communications committee provided general communications support, newsletter production and website development (www.ofwim.org). 

Website:  Credit and thanks need to be given to the dedication of Robin Carlson and Greg Wilke for the up and running website *before* the 2007 OFWIM annual meeting.  

Newsletters:  Production of three OFWIM newsletters in 2007. 
February 2007 focus: post meeting information from MN annual meeting

July 2007 focus:  informational articles and updates from the OFWIM committees

September 2007 focus: pre-meeting information for WV annual meeting.  

General Communications:  We provided communication assistance to the OFWIM executive staff by sharing announcements and newsletters through the OFWIM-L and membership lists and web site services.

Attachment H: Meeting Planning Committee Report

Meeting Planning Committee 2007:

Chair:  Sabra Schwartz (sschwartz@azgfd.gov)


Vice-chair:  vacant

Members: Lila Borge Wills (lborge@vt.edu), Keith Wethington (keith.wethington@ky.gov), and Marcia McNiff (mmcniff@usgs.gov)
The committee had several phone meetings to help plan the 2007 meeting in Shepherdstown, West Virginia.  The committee suggested main themes and topics for the meeting as well as suggesting training sessions and instructors.  Potential presenters for topics were also identified.  This information was provided to the executive committee for final approval.  The committee also helped produce the first call for papers.  Committee members assisted with local logistics as well.  The committee also made contacts with individuals to secure presenters for main topics and roundtable discussions.

Attachment I: Continuing Education Committee Report

Continuing Education Committee Report for 2007:

Chair:  Sabra Schwartz (sschwartz@azgfd.gov)

Vice-chair:  vacant

This committee has not been active, although some activities have been completed by the Meeting Planning Committee as they relate to the 2007 conference in Shepherdstown, West Virginia.  The Meeting Planning Committee has suggested several training courses be made available at the conference.  Because the conference is being held at the National Conservation Training Center, there will be the opportunity to provide low cost or free training in several areas.
Four computer related classes were identified and offered at the 2007 meeting.  These included:  

· Experiments with Google Earth and Google Maps, 
· GIS Tips and Tricks, 
· Gap Analysis Program: A Workshop to Demonstrate Web Accessibility to GAP Data, and 
· GPS Project Considerations and Device Selection.
